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CHOOSING PR AME RECISTRATION PERSONNEL

Control = Incoms,

when vou hzve DLCL|° wiio cannot control peonle an PE and RegistraTion posts
your income fallz or vznishes,

This comes about from the state of "sels-determinisw" in The society today.
What with advertising and stepped up nolitical end ecconomic controls, the "welf-
determinism’ of the aeneral pubiic is only re-activisn.

As any contrel we exeri upon the public brings about a better socisty, ws are
entirely justified in usina conirol.

The best contrel, for PE and Pegistration purposes, includes the greater nood
of the applicant. Therciore, HNOWINTHESS must be inctuded with Controt. One
must discover what is Lest for the appiicant and ther control him into obtaining
it. Lcaving it up fo his "self-detorminicn” ia really leaving it up to his

reactive mipg.

’

With our current run-cown of processing (S.0.F,.: Goals) any staff member wiil

sooner or later get his or her control butien {reed up.

But if there are financial emeraencies, as these affect all staff, the entire
staff should be tested out for knowinansss and contrel and those members who are
test at it should ve placed in QeﬂlS*PuTlCa and the PE Foundation.

Priority of personneil by deares o7 ability to control is as follows:
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The best fest for nocod contrcl is not the E-aeter. The E-meter mainly
reqgisters bad contrnl znd selects paople out, rether Than in. The L-meter iz
better used for elimination of candidates rather than their choice.

The best test is Upper lndoc. Ky conduciing an Upper indoc class for the
wh\!e statf, income would Le betfered anyway. Bul carefully qr wding all staff
it will result in singiing out the persons caneghle of good control.
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A good control person for our purpcses would have a free or nul needie on
control and help and would protably have hich E and F fraits on the graph. A high

<

$ trait is prevably disqualifyina for our purposes here,:

Disgualification for a Registration on PE posT would be:

E~ETER

————

Falis or changes Pattern wien controi is mentioned.

Falls or changes Pattern when help is

sentioned,
GRAPH

Has a low £ anc/or F trait

Has a low S Trait



{Accident Test)

Has o brd score.

PROCESSING
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S behaviour as a pc is
serve our purpose.)
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Coes not respond To Ki
l i.

ng Scale Processing (Note: S
noT qood index as confro i !

Ty may ve obsessive and sTi

Cannot get intention intoc the ash fray.

ls easily flunked by person teing "nrocessed”.
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Is balked by failure to control.
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The control factocr of a staff member in The Registr ation and PE Posts is
sufficiently ifmportant to warrant such siudy and care by an HCO Sec or Assn. Sec.
Time speni on ihis for a bit is better spent than on "some new campaign'. Bad
centrol porsonnel on Reg. and PE posts will waste whoever is driven in anyway.

CASE HISTORY
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ue to tha historical

Q.

HASI London has = very poor control index. This is
bad character of contral in tngland.

HAS| Loridon has had o very cifficul® Time with finance of recent years.
These Two facts are associated ciesely. [we to the control charzcter of the
itish public, *The control 5oy from HASD London o The public is calleg
ch Te be extraodinarily good, bettar Than enywhere else,
f 7 ’ Y

To substantiate Thi

suddenly as Reagistrar - D of ¢
up (and qot wins fer) 15 precle
personnel had the post. iHer 15
Doof P, a matter of many weeks.,

s, once Mary Sue, whose confrol factor is acod, took over

in Londen, and in her first wack of office sianed

s as ceposed to the average U when o bad control
r

g
»cs (with wins) cattinued as long 3s she wos weq,

31

As soon 25 she went off, *ha oraanization dipped back toward 5 & week.
"o announcerent of her presence or departure was made. No extraordinary oromotion
was aT1bmpTQJ. Control must have been o primary facter as this was rony, meny
years ago when her altitude was sliaht.’
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Cominance of others is a control symptom. We are net looking for pleas sant

control ~ we are looking for effective control. It is sometimes found in rather
aberrated persons. Hapcleon had e hinh contrai factor and a high 1.Q, &nd
practically nothing eise. But +hez control factor dees not need to be aberrated

as per the nocve case history.

As a staff member, if you wanT o know why your unit is low, demand = view
of the results of all the above mentioned Tesis on Reqgistration and PE perscnnel
and require that those persons in The orgenization whce show up best on the above-
listed tezts be placed in The Reaiztretici and DU poste in accordance with the

above priority. Your incore wiil ao un,

SUMMARY

o e e

AT this stage it is necessary that our best control personnel come into the
closest contact with the public.
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income is proportional to the control axerTion of cur personnci

People with an abiding faith in the "sei -determinisim" of public persons
should not be zllowed nwar PE and Registration lines.

The control <kill of a staff member can be tested. Bad control factors are
most easily recognised, Staffs should be tested on control.

Current run-down will eventually boost up all staff members to a high level
of control. We may not be able to afford To wait and let income suffer.

The whoie staff can have its control level raised by Upper Indoc. Upper Indoc
is the most reliable test of control skill,

People who can control others are not necessarily our sanast people but are
our most effective people on PE and Registretion lines. HCO Secs and Assn. Secs
should review this control factor in PE and Registration personnel as the fastest
means of improving Income. Steps taken, however, should keep in view the morale
of staff and sTaff members, and that control can be directly remedied by processing,
A Serious bad control person on PE 2nd Registration {ines should, however, be
transferred rather than processed at once.
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COMMENT
We have zlways sgen that our best auditors made our best staff members.
Well, these were, of course, our highest persons on control.
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